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Crisis? What Crisis?
Conservation:
• “The process of managing change
to a significant place in its setting
in ways that will best sustain its heritage values,
while recognising opportunities to reveal or
reinforce those values for present and future
generations.”

Value:
• “An aspect of worth
or importance, here
s
attached by people
s
e
r
g
to qualities of Pro
places”
Significance [of a place]:
• “The sum of the cultural and natural
heritage values of a place, often set
out in a statement of significance”

Handmade
Handmaid
to Modernity
If heritage is a mentality, a way of knowing
and seeing, then all heritage becomes, in a
sense, ‘intangible'. …
It is my task ... to redefine all heritage as
inherently intangible in the first place.
(Smith, 2006: 54-6)

Public Participation:
business as usual?
a threat ?
an opportunity?
“the present period of apparent disorientation”
(Glendinning, 2013: 450)
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Tradition
“Tradition is like giving birth,
not like wearing your father’s hat.”
Pablo Picasso

“...tradition is only democracy
extended through time...
It is the democracy of the dead.”
G K Chesterton

“In a tradition this process of fusion
is continually going on, for there old
and new are always combining into
something of living value, without
either being explicitly foregrounded
from the other.” Hans-Georg Gadamer

Living traditions, just because they continue
a not-yet-completed narrative, confront a
future whose determinate and determinable
character, so far as it possesses any, derives
from the past.
MacIntyre (1985: 223)

Time & Narrative

For we dream in narrative, day-dream in
narrative, remember, anticipate, hope, despair,
believe, doubt, plan, revise, criticise, construct,
gossip, learn, hate and love by narrative.
Barbara Hardy (1968: 5)

A narrative structure:
• demands a thorough &
nuanced understanding of the
past - the plot to date;
• allows for cultural production in
the ‘threefold present’;
• insists that plot lines are left
open for the future;
• constitutes community (Ricoeur
1980: 176)
• changes our understanding of
tradition - generativity;
• sees a developing personality,
not a completed biography;
• is fundamentally communal,
not individualist;
• ...because ‘everyone loves a
good story.’

Narrative transforms buildings
from a backdrop to human action
to themselves being a character
in the dramatic production that is culture.
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Managing Change:
3 Modes of Discourse

The Primary
Metaphor

Modernity oﬀers:
Declamation
‘Pre-modernity'
invites you into:
Conversation
Postmodernity
oﬀers:
Bedlam

'To reach an understanding with
one’s partner in a dialogue is not
merely a matter of total selfexpression and the successful
assertion of one’s own point of view,
but a transformation into a
communion, in which we do not
remain what we were.'
Hans-Georg Gadamer (1975: 341)

Conservation Professionals:
3 Job Descriptions

‘Pre-modernity:
‘Traditifer’

Backing the
Wrong Horse...

Narrative
'Paradote'

Postmodernity:
Fireman

Values Modernity:
High Priest
Values

Statements
of Significance

• web-based;
participatory
• delegatable to multiple
contributors;
communal
• transformation of ownership;
• accessible guidance;capacity building
• allows for intangible expressions of
heritage;
• guest access...
'heritage social media'
• commenting,
• uploading;
• inter-generational record of
aka narrative...
change;
• research dividend.
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End of (Story)

Thank you

No man is an Iland, intire of itselfe; every man
is a peece of the Continent, a part of the maine;
... any mans death diminishes me,
because I am involved in Mankinde;
And therefore never send to know for whom
the bell tolls; It tolls for thee.
John Donne (1624)
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