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The challenge for parishes 
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“Fabric is an ecclesiastical obsession. 
While the maintenance of its holy ground 
can be delegated to a couple of old 
(voluntary) codgers, attending to its 
grass, graves and hedges, the stone 
work, organ, glass, roof and heating 
have to be undertaken professionally, 
and frequently; most of God's houses 
are of ancient origin – and under-
insulated.”  

 
The Guardian, Joe Public Blog Church Volunteering Has 
Little to do with the Big Society 20 May 2011 
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Advice 
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Works to Anglican churches 

Reasons for 

faculty 

No of 

mentions 

% 

Roof repairs  52 23 

Fabric repairs 45 20 

Re-ordering 32 14 

Conserve 

art/memorials 

28 12 

Heat, light, 

security, etc 

27 12 

Churchyards 24 10 

Bells, tower 22 9 

Church Buildings Council Faculty Simplification Report Appendix 2 2013 
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Length of time to complete faculty 
petition 

One session 34% 

One day 58% 

More than a week 10% 

Gathering information about the 
project 

Up to a month 37% 
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FIM courses evaluation 

No. of Courses Attenda

nce 

Average 

Attendance  

Anglicans  114 3858 34  

Nonconformists  13 249 19  

Roman Catholic  5 89 18  

Jewish  1 18 18  

Multi-denominational  11 283 26  

CCT Volunteers  6 88 15  

TOTAL  150 4585 31  

Number of Anglican churches 16,000 (of which 14,500 are listed) 

Approx  

Table 2: Breakdown of faith groups hosting a FiM course. 



Hitting the mainstream – or just the tip of the 

iceberg? 

• Thin spread of human and financial resources within 

parishes and between parishes 
 

• Responsibility for initiating and promoting projects in the 

hands of the ‘willing few’ 
 

• Faculty simplification process may have eased the 

burden, but still perceived to be a challenge 
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Developing enabling and capacity-building skills 

for practitioners 
•Part of the professional tool-kit 
 

•Working for, rather than working 
with the public to ‘inform about 
informed conservation’ 
 

•The professional as mediator 

• Between the parish and the 
‘system’ 

• Between a scheme’s 
promoters and those with 
reservations within the 
parish 
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The contribution of education and training 

• Lower-level ‘transferable skills’ well-established in 

FE/HE courses – develop capacity for self  

• Communication 

• Team working 

• Time management 

     etc. 

• Ability to develop capacity in both self and 

others depends on a higher-level set of skills 
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• Convergence with development of sustainability 

skills: 

–EGAN report (2004): 

• Inclusive visioning 

• Project management 

• Leadership 

• Brokerage 

• Team/partnership working 

• Making it happen, given constraints 

• Process management / change management 
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• ARUP report (2007)   

• disaggregated Egan’s broad categories into 

specific needs / priorities of different 

professionals 

• Identified means of developing skills 

• Perhaps postgraduate/post-qualification 

additions by CPD or short-courses 
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English Heritage – Heritage Counts 2013 

 

 ‘Training should not just focus on specialist skills 

but also on generic work-based skills, and 

Higher Education courses should consider 

teaching a broader range of skills’ (p.9) 
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• The fundamental message – practitioners 

require expertise in a range of implementation 

tools alongside discipline-specific knowledge, 

skills and competencies 
 

• These help to develop capacity in those with 

whom they work 
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Capacity – a matter of confidence? 

• Ask the right 

questions 
 

• Know who to speak 

to 
 

• Know what 

procedures have to 

be completed, and by 

when 
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The professional as ‘fixer’? 

Is the role of education and training to help produce 

professionals who (working within the framework of law, 

ecclesiastical procedures and financial constraints): 

• Fix matters through technical advice and good practice 

concerning design, maintenance & repair? 

 and 

• Fix matters through developing capacity in others to 

have the confidence to engage with the Faculty 

system? 
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