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National Lottery – where the money goes 



National Lottery Good Causes 

Heritage receives 5.6p  

of every £1.00 spent  

on lottery tickets 

 



Since 1994… 

Over £6 billion awarded 

 

36,000 projects 

 



‘In Touch’ project, Manchester 



HLF and volunteering 

 

“Volunteering is a vibrant expression of active 

citizenship. It is a powerful force for social change, both 

for those who fulfil their potential through volunteering 

and for the wider community. Volunteers can offer 

support, expertise and innovation to any organisation, 

enhancing impact and adding value.” 

 HLF Volunteering good-practice guidance, 2013  

 



HLF Policy  Directions 

 F. The need to support volunteers, and encourage 

 volunteering activity, in heritage. 

 

  



HLF Policy  Directions 

 C. The need to increase access and participation 

 for those who do not currently benefit from the 

 heritage opportunities available in the United 

 Kingdom. 

 

 E. The need to foster initiatives which bring people 

 together, enrich the public realm and strengthen 

 communities. 

 

 G. The need to encourage innovation and 

 excellence and help people to develop their skills. 

 

  



20 years of HLF strategy 

• 1994-1998: Capital funder – buildings and sites 

 

• 2002: Broadening the Horizons of Heritage  

– conservation, learning,  participation  

– ‘encouraging more people to be involved in…their heritage’ 

 

• People at the heart of our strategy & evaluation since 

 

• New outcomes framework based on what we know 

heritage projects typically achieve 

 

 

 

 



A lasting difference 

for heritage and 

people  

 

 

Strategic Framework  

2013 - 2018   



We want applicants to 

focus on the ‘outcomes’ 

of the project.  

The outcomes are the 

difference that will be 

made with Lottery 

money.  

To help applicants, we 

have created a menu of 

14 outcomes under the 

headings of                          

heritage, people and 

communities.  

 

Outcomes 



   

 

 

 

Heritage will be … 

•     better interpreted and explained 

•     better managed  

•     identified/recorded 

•     in better condition 

 

Outcomes 

As a result of our investment ... 



 

 

People will have … 

•     changed their attitudes and/or behaviour 

•     developed skills 

•     had an enjoyable experience  

•     learnt about heritage 

•     volunteered time 

 

Community / society … 

•     environmental impacts will be reduced 

•     more people and a wider range of people will have engaged with heritage  

•     your local area / community will be a better place to live, work or visit 

•     your local economy will be boosted 

•     your organisation will be more resilient. 

Outcomes 

As a result of our investment ... 



 

• Supporting costs associated with 

– Recruitment 

– Volunteer travel 

– Volunteer expenses 

– Volunteer training 

– New posts relating to volunteer co-ordination 

– Full cost recovery for voluntary sector organisations 

 



 

• Valuing volunteer time as an in-kind contribution 

– Professional labour (e.g. accountancy or teaching) - 

£350/day 

– Skilled labour (e.g. administrative work, carpentry, leading a 

guided walk, carrying out a building survey) - £150/day 

– Unskilled labour (e.g. clearing a site, working as a steward at 

an event) - £50/day 

– We use these values to help us assess the amount and 

range of support for projects. 

 



 

• Promoting good practice to ensure volunteers have 

the best possible experience: 

– setting out clear advice through our guidance and application 

process 

 

– providing case studies and advocacy documents highlighting 

the achievements and benefits of projects where volunteers 

from diverse backgrounds make a lasting difference to their 

communities 

 

– undertaking social impact research, which points to the 

benefits of heritage volunteering, and sharing this 

 



Heritage volunteering – DCMS Taking Part data 

 

• In 2012/13, 26% of adults had volunteered and 9% 

had volunteered within DCMS sectors. 

• This suggests potential for growing the number, and 

broadening the diversity, of volunteers engaging with 

our sector. 

 



Motivations for volunteering – BOP study 2011 

• Existing interest in the subject area (73%) 

• Look after heritage (54%) 

• Learn more about heritage (39%) 

• Get more involved in the local community (36%) 

• Help others (33%) 

• Learn new skills (33%) 

• Continue using and update skills (33%) 

•  Meet new people/get out of the house (30%) 

• Work experience/help in getting a job (17%) 

• Recommended by friend or family member (15%) 



Who volunteers in heritage? [BOP study for HLF] 

In general:  

• Older 

• White 

• Well educated 

• From highly skilled professions 

• Live in affluent areas 

 

But where heritage organisations have engaged more 

diverse volunteers these  people have reported stronger 

benefits 

 



Experience of heritage volunteers [BOP research 

for HLF] 

 

 
 

Individual benefits 

• Bridge in and out of employment 

• Developing and maintaining skills 

• Health and well-being 

 

Community benefits 

• Social networks 

• Cross-community and intergenerational contact 

• Stronger public life 



Lincolnshire  Heritage at Risk 



Lincolnshire Heritage at Risk 

 

• Outcomes for heritage 

– over 9000 heritage assets were surveyed and their current 

condition recorded, achieving a data set covering 95% of 

Lincolnshire’s parishes. 

– heritage will be better managed as the data has been used 

to establish priorities and develop a long-term strategy; the 

project is scalable and will have an impact beyond 

Lincolnshire 

 



Lincolnshire Heritage at Risk 

 

July 2010 Nov 2012 



Lincolnshire Heritage at Risk 

 

 

• Outcomes for people 

– 375 people developed skills to carry out condition surveys 

of heritage assets  

– people learnt about Lincolnshire’s heritage through talks and 

activities  

– 152 people actively volunteered on the project, contributing 

£153,000 worth of time to heritage 

– people enjoyed the social events that were built into the 

project to help motivate and thank volunteers 

 



Lincolnshire Heritage at Risk 

 

• Outcomes for communities 

– a wider range of people engaged with heritage, particularly 

through the project’s targeted recruitment of young people 

aged 16-25. 116 young people took part in training and 30 

actively volunteered 

 

– people living in places with high indices of deprivation learnt 

about heritage through taster days held in their local areas 

 

– Heritage Lincolnshire have become more resilient through 

the building a community of engaged, skilled volunteers. 

 



Current issues 

 

 

• increasing role for volunteers in managing and 

sustaining heritage in context of public spending cuts 

• more applications involving asset transfer from the 

public to the voluntary sector  

• funding volunteer-run organisations and 

organisations heavily reliant on volunteer 

contributions to deliver heritage projects  

 



HLF responses 

 

• start-up grants of up to £10,000 available to 

community groups taking responsibility for heritage, 

to create the right constitutional framework and arrive 

at a strategy for managing the heritage 

• research into volunteering and asset transfer, 

focusing on volunteer experience 

• ongoing dialogue with voluntary sector organisations 

such as Locality and NCVO, and with those 

delivering projects 

 



Heritage Lottery Fund 

7 Holbein Place 

London SW1W 8NR 

 

Telephone: 020 7591 6000 

Textphone: 020 7591 6255 

 

www.hlf.org.uk 




