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Engaging Conservation 

 Engaging Conservation is 
about building a collaborative 
network of organisations 
working to actively involve 
people in taking care of their 
heritage. 
 

 It’s  looking  at  how  we  can  build  
better public understanding of 
what conservation is about, 
engage people in shaping 
conservation practice, and 
share skills and opportunities 
for many more people to take 
an active part 



http://engagingconservationyork.wordpress.com/ 



Engaging Conservation 

 Working heritage, community 
and academic partnerships, 
involving key national and 
third sector bodies 

 Just how effective are we at 
achieving wider public 
engagement with what 
heritage conservation seeks 
to achieve for public benefit? 

 How are local people active 
themselves in delivering 
conservation projects? What 
are the issues & challenges? 
 
 



Engaging Conservation 

Prof Jukka Jokilehto  
public lecture 
 
‘Nara  Conference 
 on Authenticity: 
 20  years  after’ 
 
Initial collaborative  
workshop 
with potential 
partners 
February 2014 
 



Adopting Archaeology 

Adopting Archaeology: 
 
Community conservation event jointly 
with the Council for British 
Archaeology 
  
 heritage @ risk 
 stewardship of local heritage 
 adopt-a-monument project 
 industrial heritage support 
 heritage co-operatives 
    

 



Engaging Conservation 
 

Digital heritage, engagement & 
conservation practice  

Weald & Downland Open Air 
Museum (June) 

 



Engaging Conservation 

 Conservation Live:  
week of public engagement  
events with the  
Churches Conservation Trust 
 
Holy Trinity Church,  
Goodramgate, York 
(June 2014) 

 
 

 



…  hidden  the  heart  of  the  city 







York as heritage laboratory 



Conservation - a visit experience? 



Conservation  ‘live’ 



The principal actors 

 



The process  



 Young people 

 Apprentices from a 
Building course, York 
College 

 Conservation students 

 CPD for local architects 
(not conservation 
architects): York 
Architectural Association 

 Parish councils who 
might have historic 
churches in their care 

 ….‘the  public’ 

 

The audiences or participants   



The methodology  



methodology  



Responses 
 

Architects and professionals 
for  example…. 
 
 ‘close  up  and  personal’ 
 ‘combination  of  professional  

and  practical,…  consultant  
and  contractor  point  of  view’ 

 ‘hot  lime  as  a  material…  
professional  liability’ 

 ‘hands  on  approach  and  
physically  seeing  in  situ’ 

 ‘coming  together  to  share  
understanding and 
enthusiasm  …  updates  and  
debates  in  interpretation’ 



Responses 

Student responses tended to be 
around issues to do with learning: 
 ‘a  great opportunity to become 

familiar with a building site (i.e. 
scaffolding, risk assessment)’ 

 ‘a  very conservative conservation 
approach…  a different approach 
may increase the value of the site 
visits’ 

 ‘Being  able to get up close to real 
work and see both the problems 
and solutions in action….discuss  
the pros and cons of decisions 
with the professionals’ 

 ‘theories  and concepts we 
discussed during that module 
applied in a real-world scenario’   

 
 



Responses 
Young Archaeologists? 
 
 ‘all  really  cool’ 

 
 ‘having  a  go  at  pointing’   
 ‘didn’t  like  making  the  mortar’ 
 ‘like  more  [of]..  the  pointing  

and  making  mortar..’ 
 

 ‘his  views  on  given  practices’ 
 

 ‘you  need  to  use  the  same  
techniques as when the 
building  was  first  made’ 
 

 ‘good  but  some  bits  a  bit  long’ 

 



Responses 

Public open events: 
 
 ‘I  saw  the  sign  and  thought  it  a  good  chance  

to  see,  an  insider  perspective…’ 
 Nice to see the actual expert doing the 

work…  got  see  with  our  own  eyes 
 ‘Nice  how  he  explained  the  whys  and  

wherefores, never even thought about it 
before…  fascinating’ 

 I was here by luck – I think if you wanted to 
do anything hands on then there would be 
health  and  safety’ 

 ‘he  was  very  interesting  – didn’t  feel  shy  
about  asking...’ 
 

 
 



 People related to their 
generational experiences: 
 
‘…rebuilding  my  garden  wall’,  
‘..my  parents  built  their  own  
house  before  the  war’,   
‘…my  father  was  a  builder,  how  
things  have  changed.’ 
 

 People with a technical 
background asked questions 
about the detail: 
‘  how  much  water?  …how  much  
mixing?  …workability,  how  long  
does  it  last?  …sunny  days  a  
problem?’  and  wanted  to  touch 

 ‘I  love  the  tile  repairs..  It  makes  
perfect  sense..’ 

Responses 



‘…really  fascinating  about  the  principles  
lying behind it, never thought that 
conservationists had to really think about 
whether they should replace something or 
just  try  and  conserve  it…  never  actually  
put  2  and  2  together…  ’ 
 
‘..    it’s  a  bit  emotional  because  people  
have attachment to buildings in certain 
ways.. You have to think why to want that 
to  stay  the  way  it  is…’ 
 
‘..  how  we  underestimated  traditional  
builders…  We  thought  we  could  fight  two  
World Wars and build atom bombs so we 
knew  better,  clearly  we  didn’t…’ 

 
 
 

Responses 



Public understanding of the past 

 York’s  Institute  for  
Public Understanding 
of the Past – 
researching public 
perceptions and 
people’s  engagement  
with their heritage 
 

 What about public 
perceptions of what 
we  ‘do’  to  conserve  
their heritage? 



Valuing engagement with practice  

 Think about and target specific 
audiences 
 Tailor events for specific 
audiences 
 Think about specific messages 
that people can take away 
 Plan access and engagement into 
conservation project 
 Encourage practitioner 
communicators  
 Personal  interaction  and  ‘hands  
on’  opportunities  – insider 
perspectives 
 
 


